


- BUDGETING/REPORTING TTMELINE

— | Budget Report/Action Board Adoption Date
—_ﬁ,_ Unaudited Actuale By September 15 |

January/February 3 |
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SOME THINGS 10 REMEMBER...

Thic budget ic very concervative and ic baced on what wae known
at the time the budget wac being developed.

A final 2023-24 budget package hacnot been cigred yet, co thic

budget i¢ baced largely on tine Eovemorc /May ,Qewg'e éaa/get .

,bro,bom/ M s

+ Ifthere are @ material changes to the budget, they will be
presented ac a “45-Day Revicion” or and ‘Auguct Budget.”




J023-20)% GENERAL FUND REVENUE

*  General Purpoce — Property Taxes,
EPA, State Aid
Loca o Federal - Dictrict muct follow
i cpecific quidelinee (Title I, Title 1T,
Federal COVID funde, ete.)

Other State
23.94%

__Education, State COVID Funds ete.)——

* (ocal - Funde received from local

Purpose

65.76% Sources (Ihteregt) Dohat/'Ohf, _e_tC_-j y

TOTAL REVENUE - 27818720

o Qther State = State funde vot part—
of LCFF Caleulation(LotterySpecial—



J023-200% GENERAL FUND EXPENDITURES

T o Certificated Salariec - 5,352,599
i " o Clagcified Salaries - £3,030, ‘/? 3
R | Other 8:':;; o Benefite - §5,213,232
—— S — et saaies  ® Booke & Supplies - §544,504

| | 40.02% 28.34% | Other Qper: Exp i f’/7,’805’,‘235 -
— - Other Qutgo - #43,450
— ‘ " TOTAL EXPENSES - $29,493,643—

Iass - ]
v Salales In the 2023-2024 budget, m/ameg and
Supplies

- . Tamsy  (Benefits ___benefite comprice approximately 52.99%
of total budgeted expenditures (85.99%
of Unrestricted budgeted expenditures)




| Interfund Trancfere

CONTRTBUTTONS & INTERFUND TRANSFERS

Countributions from Unrectricted General Fund

§,bec/a/ Education £4100,827




increace in benefit rateq.

MYP ASSUMPTIONS

Projected budgete accume that trend of declining enrollment will
continue at a rate of 50 ctudents per year.
Budget for 2023-29 Certificated Salaries reflects the recent

_ cettlement with WEA. e

Qa/aky projectione include a 2.0% increace for cte)b/ eolmn——

Benefite projections include a 2. O/ increace For ant/c/,batea/

%ectmhc mc/ac/e ect/matea/ mtec For /DEE §’/ STR §’

—

——advancementsond no other pay increase:——— —



SUMMARY MP - GENERAL FUND

2023-2029

Total Revenues 22,618,729
Total Expenditures 5294 73,643

EXC’6§’§'/(DEFIC'IE/VC'Y} (fv 674,91 4/)

_Other Sources/Ueec  ($30,000)
Net Increace/(Decreace) (§1,7204, 914)

~ Beginning Fand Balance  §9,707,518
 Ending Furd Balance 5,002,654

20294-2025

£26,895,989
fza 722,315

[fz& 326 }

(§56,326)

- £3,002, 684

,x‘z ?4/5 355’

(%30, aoa}____._

2025-2026

526,295,170
fz7724550

($529,350)

wlis0.0000000
—($859,380)

52,9 746, 355’ R
- 52, 05’5 778



ATk 539,;«. pre/,mmary womé on ZOZZ 23 (/t«aac{/tec{ Actuale.

NEXT STEPS

Monitor budgets reqularly to keep an eye on cpending and to work
on increacing level of General Fund fund balance.

Look at waye to addrece hictory of deficit cpending and ctructural
deficit iecueg.

~— Monitor *f’]bfﬁﬂlf'hgﬂcf‘ﬁ#rﬂhe“‘&'me- revenue courcesond-moke————————

ﬂcﬁufth«'entf i'f/w/\eu heec{g N - ; e S

'Ih'coP/E&PZfé additional ré\iéh'c?e?/éi,b‘é}{z/‘f&kec"}'A_to dictrict 5acfgé_f e

once the ficcal effecte of the éadget ,bacéage are énown am{ f}na/
 figures are releaced by CDE. |




LOOKING AHEAD

. (CAP/Budget Public . 2023-24 First
Heaing & Adoption 2023-29 ¢chool year Interim Report
| Meetings __ begine precented to Board

2022-23 Annual

Audit precented to _

Board s

o RS SRS R s e

JON JU AUG SEP ocr Nov > >

\ —— ——

/ /

Adopted (CAP and ~ 2022-23 (Jnaudited ~ Begin work on Governor'c 20294-25  2023-29 Second Governor's ‘May
25 T Budget to SCOE ~ Actuals precented to  2023-24 Firct  Budget precentation Interim Report  Revice” budget
' Board Interim Report precented to Board  precentation
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